Local Authority Action for Southern Africa

CONSTITUTION

Clause 1) Name

The name of the organisation shall be “Local Authority Action for Southern Africa”, hereafter referred to as LAACTSA.
Clause 2) Aims and Objects

The aims and objects of LAACTSA shall be to promote, service and facilitate the work of local authorities and local communities in Britain in order to:

a)
Develop knowledge and understanding about the current situation in both urban and rural 

Southern Africa
especially in relation to the legacies of apartheid;

b)
Support the development of non-racial and democratic local government activities in

Southern Africa;
c)
Support the on-going economic sustainability of Southern Africa through practical skills exchanges of best practice and business models;

d)
Promote friendship and co-operation between local authorities and local


communities, including educational bodies, in Britain and Southern Africa

LAACTSA shall seek to work with other organisations which share its vision for a new future for Southern Africa especially in Britain and Southern Africa.  

In furthering this work LAACTSA shall thereby encourage local authorities to carry out their responsibilities and duties to promote good race relations under section 71 of the Race Relations Act as well as advising local authorities of their powers under the Local Government (Overseas Assistance) Act 1993.

Clause 3) Membership
3.1
Membership of LAACTSA shall be open to all British local authorities which support its aims and objects.

3.2
Member Authorities will pay an annual subscription as determined by the National Steering

Committee.

3.3
Associate membership of LAACTSA shall be open to local authority trade unions,
local authority associations and other organisations which support its aims and objects.
Applications for Associate membership shall be made to the National Steering Committee which shall also determine subscription rates for Associates. 

Clause 4) Biennial Conference

4.1
A General Meeting of the Member Authorities of LAAACTSA shall be held every two years to be known as the Biennial Conference. The Agenda shall include the report of the National Steering Committee, plans for future work, a duly audited financial account, and elections for the National Steering Committee.

4.2
Each fully paid up Member Authority of LAACTSA shall be entitled to appoint delegate(s) to the Biennial Conference. Each Member Authority shall have one vote for all purposes. Fully paid up Associates will be entitled to attend the Biennial Conference but will have no vote.  

Clause 5) National Steering Committee

5.1
The National Steering Committee shall be elected by the Biennial Conference and shall carry on

the work of LAACTSA between Biennial Conferences.

5.2
The National Steering Committee shall consist of 20 member authorities and reflect the


proportion of member authorities in each of the following categories:-

Counties and Districts

London Boroughs

Metropolitan Districts

Non-Metropolitan Districts

Unitary Authorities

There shall be a minimum of one authority from England, Scotland and Wales. Member


Authorities may only vote in their category of authority. 

5.3
The National Steering Committee may co-opt up to five Member Authorities and shall invite as

Observers to its meetings two representatives of ACTSA and three representatives of local

authority trade unions to be nominated by the ACTSA Trade Union Committee.

5.4
The National Steering Committee shall elect the Officers of LAACTSA, namely a Chair and three Vice-Chairs, at its first meeting following the Biennial Conference. The Officers shall be responsible for carrying out the work of LAACTSA between meetings of the National Steering Committee and for making arrangements for the servicing of the National
 Steering Committee.

5.5
The National Steering Committee shall meet at least three times per year. Member Authorities

elected to the National Steering Committee shall cover their representative’s expenses to attend

meetings. 

Clause 6) Finance

LAACTSA shall be financed by subscriptions from Member Authorities, Associates and by any other appropriate sources. It will also be able to apply for grants from other organisations in pursuance of the aims and objects. 

All expenditure shall be consistent with the aims and objects of LA ACTSA.  The Officers shall appoint from amongst their members, a Member Authority which shall serve as Treasurer. The Treasurer shall be responsible for the proper keeping of the accounts on behalf of the National Steering Committee and shall see that they are audited annually.

Clause 7) Constitution

The Constitution may only be amended by a motion to the Biennial Conference. Any amendment shall require for approval a two-thirds majority of votes cast.

Clause 8) Dissolution

LA ACTSA may be dissolved by a two-thirds majority of those present and voting at a Biennial Conference. Any outstanding funds shall only be spent on activities consistent with the aims and objects of LAACTSA.

