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1.0 Introduction 
 
April 2010 marked the 30th anniversary of Zimbabwean independence. It was a 
country described at it’s independence by President Nyere of Tanzania as a jewel. 
The 1980s were broadly a decade of optimism, growth and improvements in 
education and health with the exception of the massacres in Matabeleland. The 
1990s saw the economy falter and the ‘imposition’ of an economic structural 
adjustment programme and the development of an opposition to Government 
policies. The last decade has been marked by a massive decline in the economy and 
a massive increase in violence, poverty and repression.  
 
Much has changed in Zimbabwe since the fateful 2008 elections, with the signing of 
the Global Political Agreement in September 2008 and the establishment of an 
Inclusive Government in February 2009.  
 
To mark the 30th anniversary of independence ACTSA, supported by its partner 
organisations, held a series of events to inform and educate people in Britain about 
democracy, rights and development in Zimbabwe. The events were addressed by 
some of the leading civil society representatives from Zimbabwe in what was 
probably the highest profile civil society delegation from Zimbabwe to visit Britain 
including: 
Lovemore Matombo , President, Zimbabwe Congress of Trade Unions 
Gabriel Shumba , Executive Director of Zimbabwe Exiles Forum 
Brian Penduka , Programme Coordinator, Zimbabwe NGO Forum 
John Mawbey , Head of Organising and Development, South African Municipal 
Workers’ Union, who was in Britain as a guest of UNISON, participated in some of 
the meetings. 
 
As well as addressing public audiences, the delegation also met with trade unions, 
the Foreign and Commonwealth Office, the Commonwealth Secretariat and a 
number of journalists.  
 
The aims of the delegation were: 
·  To inform and educate people about the current situation in Zimbabwe. 
·  To engage audiences in the campaign for democracy and rights in Zimbabwe. 
·  To enable Zimbabwean activists to advocate ways in which their counterparts in 

the UK can support them in their struggle for democracy, rights, justice and 
development. 

 
This report provides an overview of the meetings and events addressed by the 
delegation whilst in Britain. It outlines the key points made in the main public 
meetings the delegation addressed and details the other meetings they had.  
 
ACTSA would like to thank Unite the Union, UNISON, the Zimbabwe NGO Human 
Rights Forum and the Zimbabwe Europe Network for their support for ‘Zimbabwe 30 
years on’. We would also like to thank Lovemore Matombo, Gabriel Shumba, Brian 
Penduka and John Mawbey for their work and commitment to make ‘Zimbabwe 30 
years on’ a success. 
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2.0 Report 
 
Thursday, 15 th April  
 
2.1 Interview with the Independent on Sunday 
Lovemore was interviewed by Emily Dugan, a reporter for the Independent on 
Sunday. It was an exclusive interview. Unfortunately, the feature, which was due to 
be published on the 30th anniversary, did not go to print due to competing demands 
from the UK election and the Icelandic ash cloud.  
 
2.2 Book launch: ‘The Mission: A life for freedom i n South Africa’ 
Lovemore attended the launch of Denis Goldberg’s autobiography at the South 
African High Commission. Denis Goldberg was one of the Rivonia trialists alongside 
Nelson Mandela and served 22 years in prison. 
 
Friday, 16 th April  
 
2.3 Meeting with Brendan Barber, General Secretary,  TUC 
This meeting followed a high level delegation of leading British trade unionists to 
Zimbabwe, which Brendan had been a part of.  
 
Amongst the issues discussed were: 
·  Robert Mugabe’s refusal to implement the Global Political 

Agreement. 
·  Challenges facing the MDC, including their ability to live up 

to the population’s expectations in the current 
environment.  

·  Challenges in the constitution making process and the 
need for a people-led constitution making process. 

·  The need for a legal framework for free and fair elections. 
·  The challenges facing the trade union movement. Trade 

unionists are still being harassed, but to a lesser extent 
than before the signing of the Global Political Agreement. 
Gertrude Hambira, general secretary of the agricultural 
workers union, GAPWUZ remains in hiding from the  
Zimbabwean authorities in South Africa. 

·  ZCTU projects are helping the trade union movement to organise; in particular 
they are encouraging women trade unionists to organise. 

·  Ongoing work with the TUC. 
 
 
2.4 Zimbabwe 30 years on: What next? 
This panel discussion with leading Zimbabwean trade unionists and civil society 
activists was a joint event with the Royal African Society and School of Oriental and 
African Studies in London. 
 
Participants: 
Lovemore Matombo -  President, Zimbabwe Congress of Trade Unions 
Gabriel Shumba - Executive Director, Zimbabwe Exiles Forum, South Africa 
John Mawbey - South African Municipal Workers Union 
Margaret Ling - Treasurer, Britain Zimbabwe Society and Trustee, Zimbabwe 
Association 
Chair: Richard Dowden - Director, Royal African Society. 

 

Lovemore Matombo outside 
the TUC’s Congress House  
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Richard Dowden opened up proceedings by reflecting on the upcoming anniversary 
of 30 years since Zimbabwe’s independence.  Richard commented that this was a 
date well remembered by many people, and now was an excellent opportunity to look 
forward, and question ‘what next for Zimbabwe?’ 
 
Lovemore Matombo began proceedings by 
highlighting the ‘transitional’ nature of Zimbabwe’s 
democracy. He argued that this transitional phase 
has been in existence since independence, and now 
he is looking for a real democratic transition. The 
current Government is tottering and unable to speak 
with one voice. It engages in continuous state-
sponsored violations of human rights. The only way 
to combat this is through continued struggle.  
 
Margaret Ling stated that her perspective is of 
someone who is in solidarity with the pro-democracy 
movement. Margaret works closely with members of 
the Zimbabwean diaspora community in the UK and  
argued strongly that such people should be brought into the international discourse 
on Zimbabwean governance in a much more creative way. She commented that in 
general the diaspora wants to return to Zimbabwe, but the infrastructure needs to be 
developed so that when they do return their particular skills can be well utilised in the 
continued strengthening of civil society. She argued that Zimbabweans need to 
shape their own future and not allow ZANU-PF to dictate the terms on which it 
develops. 
 
Gabriel Shumba stated that he does not believe at present that Zimbabwe is an 
environment which the diaspora (in both South Africa and the UK) can safely return 
to. He commented on how the diaspora often feels excluded from the current 
transitional process. He stated that it is vitally important to try to involve these 
communities in the transitional process. He argued the most important action the 
international community can participate in is to make sure the transitional 
Government fully respects the global political agreement put in place through the 
implementation of the power-sharing Government. This must include ensuring that 
the legitimate results from the next election (whenever it occurs) are respected by all 
involved. 
 
John Mawbey as a South African trade unionist expressed his solidarity with his 
Zimbabwean comrades in the struggle. He stated that the South African Municipal 
Workers Union has long sought to support Zimbabwean unions. He also appealed 
strongly against the high profile instances of violence that have occurred in South 
Africa against Zimbabwean migrant workers. He commented on President Jacob 
Zuma’s role in the Global Political Agreement and the debate on whether he had 
leant sufficiently on ZANU-PF to maintain conditions in which a democratic transition 
was possible. Related to this, John raised his concern about South African head of 
ANC’s Youth League Julius Malema’s comments on ZANU-PF and their impact.  
  
Audience members were invited to raise questions with the panel and the following 
topics were covered: 
 
The Zimbabwean Church:  Lovemore commented that the church in Zimbabwe is 
both under attack from political forces, and is being used as a political entity in itself. 
However, the Christian community is beginning to organise itself as a means of 
protest against state violence and arbitrary state activity against the opposition. 

Members of the delegation at SOAS  
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Gabriel added that as Zimbabwe is currently facing one of the worst droughts in 
recent years the church is providing much needed humanitarian assistance, 
particularly in rural areas. 
 
The diaspora: Gabriel stated that the diaspora will only return when the conditions 
which made them leave have changed. This depends greatly on how free and fair the 
next election is. On this matter he argued that it is critical to ensure that the next 
election provides a decisive result. The diaspora must be involved with this electoral 
process, as for them to return they must have a say in who governs them in future. 
Margaret added the longer people stay away the harder it is for them to return home. 
They need positive opportunities to go back to, and a positive view of what they can 
do for the future of their country. She argued that Zimbabweans needed to recapture 
the excitement the South African diaspora experienced at the end of apartheid.  
 
Targeted measures:  Gabriel argued that targeted measures have been effective in 
preventing corrupt elements of the Government using funds held in Europe for their 
own personal wealth. Such targeted measures should therefore be expanded and 
should in particular focus on those members of the political establishment who are 
actively trying to derail the global political agreement. Margaret added that much 
more needs to be done to publicise and explain the purpose of sanctions and what 
they have achieved. In doing this, the mandate for sanctions can be widened beyond 
just the West itself. Lovemore was keen to explain how Zimbabwe’s economic crisis 
is not related to sanctions. These are largely targeted at a few individuals, and do not 
impact the national economic position of the country. 
 
Opposition public relations: Gabriel said that it is difficult to create good PR when 
there are very few positive stories! However, all speakers agreed it was necessary to 
more effectively link the work of civil society within Zimbabwe with the diaspora 
community in the UK. 
 
Constitution making:  Lovemore commented that the relative success or failure of 
the constitution-making process depends greatly on whose interest one is trying to 
protect. Currently the constitution is being drafted by the opposing factions of the 
Government of National Unity (GNU). What Zimbabwe needs is ‘a people-driven 
constitution’ formulated by an independent commission. At present it is impossible to 
conduct an open debate on either constitution-making, or politics in general. 
 
Elections:  Gabriel argued that if the conditions of the global political agreement are 
not fulfilled then it will be a flawed election. The first thing that needs to occur for a 
meaningful election to take place is to get rid of laws that prevent an open debate on 
political matters. The MDC leadership has been arrested for simply discussing the 
constitution. However, without an election soon the diaspora community might never 
return.  
 
MDC and ZANU-PF:  Gabriel commented that if the MDC continues its current 
relationship with ZANU-PF then it might cease to exist in a manner that reflects those 
principles which it has previously advocated. The coalition Government is largely a 
product of the wishes of the SADC and as it did not reflect the generally accepted 
victory by the MDC in the 2008 elections, it is in defiance of the will of the 
Zimbabwean people. 
 
Economic recovery:  John addressed the question of what the economic policy for a 
democratised Zimbabwe might look like. He stated that most importantly a rebuilding 
of public services is necessary. He also raised the question of how Zimbabwe would 
relate to international economic orthodoxies – would the same model of global 
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financial institutions be implemented as the Structural Adjustment Programme was in 
the early 1990s? 
 
Kimberly Process : Lovemore does not think that the expulsion of Zimbabwe from 
the Kimberly Process would solve the problems related to the equitable sharing of 
her mineral wealth among the national population. The elite in control would find 
ways to illegally sell diamonds and personally profit from them. Gabriel commented 
that there is no transparency or good governance within the Zimbabwean extractive 
industries. 
 
Indigenisation Law:  Lovemore commented that the MDC, founded in 1999 from a 
labour movement, should not disengage with its labour roots. The purpose of the 
indigenisation law is to benefit a few and to make sure that ZANU-PF remains in 
control of the Zimbabwean economy. It would discourage much needed investment 
in the economy. However, indigenisation laws had worked well in other countries. 
 
2.5 TUC International Development Group 
Lovemore addressed a meeting of trade union international officers with an interest in 
Zimbabwe. As Lovemore had met with many of those present on previous visits to 
the UK, this was an opportunity to provide an update on the situation.  
 
The following issues were discussed: 
·  ZANU PF had retained its position of authority in the country following the signing 

of the Global Political Agreement, but there were a broader range of voices in 
Government. ZANU PF were keen to retain a position of dominance under the 
agreement.  

·  Things had become easier for ZCTU since the signing of the GPA, however the 
harassment of trade unionists continued. Trade unionists involved in asbestos 
mining were shot and left disabled, a ZCTU meeting in Victoria Falls had been 
disrupted and Lovemore and other trade unionists were arrested. The Joint 
Operations Command (JOC) had interviewed Gertrude Hambira, General 
Secretary of GAPWUZ before she was forced into hiding.  Under the terms of the 
GPA the JOC should no longer be operating.  

·  When human rights activists get arrested, ZANU PF monitors emails from other 
countries. 

·  Once the currency changed from the Zimbabwe Dollar, shops rapidly filled with 
goods, most of which were beyond the means of most Zimbabweans. Now the 
economy is stabilising most people can afford between half and a full loaf of 
bread. 

·  Zimbabwe should decide on its own economic blueprint for the future and not be 
subjected to International Monetary Fund (IMF) and World Bank imposed 
regulations. 

·  An independent executive was needed to drive the constitution-making process 
and ensure that it is people driven. A programme was needed to implement and 
decide on electoral law ahead of any elections to ensure a credible vote.  

·  ZINASU was split between those who were for and against the current 
constitutional process. ZCTU was liaising with the main body. 

·  ZCTU are encouraging MDC politicians to promote the labour agenda, but this is 
not always as successful as ZCTU would like.  

·  Lovemore thanked the TUC and the British trade union movement for their 
support to the ZCTU and its affiliates. He noted in particular the benefits of the 
twinning programme. ZCTU’s relations with COSATU were very good. 
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2.6 Interview with Radio Labour 
Lovemore was interviewed by Marc Belanger from Radio Labour, a news service 
focused on building North-South dialogue between labour organisations. 
The interview is available for download at: 
http://www.actsa.org/newsroom/2010/04/zimbabwe-zctu-leader-discusses-poverty-
levels/  
 
2.7 Interview with BBC World Today 
Lovemore was interviewed by BBC World’s flagship news programme ‘The World 
Today’. The interview was broadcast on BBC World and BBC 4 television. 
 
Saturday 17 th April 
 
2.8 Zimbabwe 30 years on: Rights, Challenges and Op portunities 
This conference was the main event 
of the delegation. It brought together 
a range of speakers to contribute to 
a panel discussion and a series of 
workshops on the current challenges 
facing Zimbabwe and the 
opportunities for the future.  
 
Gail Cartmail, Assistant General 
Secretary of Unite the Union, 
opened the event by talking about 
the solidarity between the trade 
union movements in Britain and 
Zimbabwe. Lovemore Matombo was 
well known to the audience and so 
needed little introduction. She said that  
Lovemore and his colleagues had been  
a great inspiration to others in their fight  
for democracy and rights under the most unbelievable repression.  
 
Lovemore said that Zimbabwe was an extremely complicated country which had 
undergone much change in the last thirty years. He said the country’s history could 
be divided into three distinct decades. 
 
Under the Smith regime Lovemore had been tortured, resulting in his hand being 
paralysed for five years, but his concern had been for the liberation of Zimbabwe. On 
18 April 1980 he saw the union flag being lowered to be replaced by the Zimbabwean 
flag, it was seen as a time to put repression behind them as the new President and 
Prime Minister were sworn in.  
 
Zimbabwe’s first decade was generally one of freedom for the people of the country. 
Compulsory primary school education was introduced for over sevens and secondary 
school education became affordable. Food subsidies became available, clinics and 
health facilities were built and the Government declared health for all by 2000. 
Industrial relations were reasonable and in 1983 an equal pay act was implemented 
followed by the labour relations act in 1985.  
 
The Government preached socialism but amassed wealth at the same time. 
Productivity was low due to antiquated equipment and foreign currency was badly 
needed. The Minister of Finance tried to convince the cabinet there was a need to 

Members of the delegation are introduced by Gail Cartmail, 
Unite’s Assistant General Secretary 
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open up the markets to obtain new technology. The Government had continued with 
a command economy, originally imposed due to sanctions under the Smith regime 
but during the 1980s it seemed enticing to many to move to Structural Adjustment 
Programmes. 
 
In 1990 the IMF demanded the removal of subsidies and increased retrenchments 
dramatically in public services. The ZCTU raised concerns and made 
recommendations about the consequences of Economic Structural Adjustment 
Programmes (ESAP) in their Beyond ESAP document but the Government accepted 
the IMF and World Bank’s recommendations in full. By 1996 social services were 
becoming more difficult to access, the quality of education was affected and 
secondary school education for many was no longer affordable. The Government 
was in a difficult position where is had to implement IMF prescriptions but also satisfy 
the demands of the electorate.  
 
Between 1997 and 1999 there was an increase in the number of strikes and stay-
aways as it became more apparent that the prescriptions of the IMF were affecting 
the economy. Labour law was reformed to the advantage of business and 
disadvantage of workers, although ZCTU action was being publicised in the media it 
was receiving little reaction from the Government. It was decided that a political party 
was needed to give workers a voice at a Government level. In 1998 the People’s 
Working Convention voted to establish the MDC. The MDC was originally formed to 
advance the working people’s agenda.  
 
The time of the referendum on the constitution marked the beginning of the crisis 
period. Land reform was needed to decongest certain areas of the country but was 
handled badly by the Government. ZANU PF had originally said it would listen to the 
view of the workers, but went against this.  
 
Over the last decade, conditions have been terrible and it is amazing how 
Zimbabweans have survived with nothing in the shops and a severe lack of food.  
ZCTU suffered a great deal during this time but continued. They should be proud that 
they came together with other mass based orgs to change the governance of the 
country. 
 
There is a high expectation from 
Zimbabweans of the Government of National 
Unity but ZANU PF and the MDC are 
opposed, yet they are required to form a 
constitution. With good governance 
Zimbabwe is a well off country, its people are 
hard workers, they are well educated and the 
land is rich in minerals. It should be a shining 
example to other countries. 
 
A series of discussion groups took place to 
explore the following themes and make 
recommendations to ACTSA on its work on 
Zimbabwe: 
·  The economy 
·  Human rights and democracy 
·  International support and solidarity 
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The economy 
Resource person: Lovemore Matombo 
Chair: Annie Watson, TUC 
This group considered what is needed to tackle poverty and unemployment in 
Zimbabwe. It considered the formal and informal sector and how to get the 
Zimbabwean economy moving as well as meeting the needs of its citizens. It 
examined the role of international institutions including the IMF and World Bank and 
how to ensure their advice gives priority to reducing poverty and unemployment.  
 
The main points discussed were: 
Confidence in Zimbabwe needs to be improved to attract investment and encourage 
the diaspora to return. This will only be achieved through economic growth and 
appropriate land reform which reverses the injustices of colonialism and land 
distribution under Robert Mugabe.  
There needs to be a full audit of land and assets in Zimbabwe before reform takes 
place. It is not known who owns land currently.  
The informal economy is now well organised by ZCTU and the Zimbabwe Chamber 
for the Informal Economy but has been massively effected by the economic crisis. 90 
per cent of the population are unemployed and 44 per cent work in the informal 
economy; in order for the country to develop the economic base needs to be 
broadened by developing the informal sector.  
There needs to be a bottom up approach to transitional justice and the economic 
recovery which is led by the people of Zimbabwe. 
The ZCTU is currently developing ‘Beyond ESAP 2’, a policy document outlining their 
alternative vision to neo-liberalism in southern Africa and how the region should grow 
economically. ZCTU’s ideology informs the position they take on the economy in 
Zimbabwe.  
The achievement of the Millennium Development Goals by 2015 in Zimbabwe is a 
distant dream and is unlikely to be achieved until peace, stability and freedom are 
realised.   
Life expectancy in Zimbabwe was between 34 and 38 years (there are no official 
figures). After six months of the Government of National Unity, people’s health was 
improving in comparison with the extreme poverty of the crisis years. 
Zimbabwe needs assistance from the IMF and World Bank for infrastructure, science 
and technology. The restrictions imposed by the international finance organisations 
are too strict. International financing should be channelled through the UN institutions 
rather than through the state finance 
structure, where it could be abused. 
Trade Unions should also have a formal 
role in monitoring Government 
spending. The IMF is now discussing 
issues with ZCTU which is a positive 
step forward.  
One of the strengths of ZCTU is that it 
benefits from international solidarity and 
draws on that support. Union to union 
support has been crucial to ZCTU. 
The struggle in Zimbabwe continues 
and has not changed fundamentally, 
despite the changes in political 
arrangements. 
 
 
 
 

 
Participants in the Human Rights and Democracy workshop  
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Human rights and democracy  
Resource Person: Brian Penduka, Zimbabwe Human Rights NGO Forum 
Chair: Tony Dykes, Director, ACTSA 
This group considered the current human rights situation in Zimbabwe and what 
needs to be done to stop human rights abuses and restore democracy. It looked at 
prospects for a new constitution and elections, including what can be done to ensure 
that these meet SADC standards for democratic elections. 
There had been some positive changes in Zimbabwe since the Government of 
National Unity. A limited level of medical treatment is now available and more people 
could afford a daily meal. There had been some soft amendments to some of the 
repressive legislation in Zimbabwe including the Public Order and Security Act 
(POSA) and the Access to Information and Protection of Privacy Act (AIPPA) but 
human rights violations were still continuing. The group discussed some specific 
examples of how the state was continuing to oppress particular groups including 
Women of Zimbabwe Arise (WOZA).  
It is difficult to gauge people’s views on the political situation in Zimbabwe as most 
are focused on feeding families rather than politics.  
In rural areas there are increasing reports of victimisation and oppression.  
There is a need for a process of national healing to assist Zimbabwe in moving 
forward. 
The group discussed the need for a campaign against current repressive legislation 
including AIPPA and POSA and the role of SADC and the AU. 
There was a need for major reform of the electoral system and the building of 
grassroots support. 
In rural areas most communication was through radio and mobile phones, 
communication in rural areas should be developed. 
 
International support and solidarity 
Resource People: John Mawbey, South African Municipal Workers Union; Gabriel 
Shumba, Executive Director, Zimbabwe Exiles Forum.  
Chair: David Kenvyn, ACTSA NEC 
This group considered what people outside Zimbabwe can do to support the 
development of the country, including the restoration of democracy and human rights 
and the reduction of poverty and unemployment. It discussed what the Zimbabwean 
diaspora were doing and could do as well as people in Britain, Europe and southern 
Africa. 
 
The group discussed the role of South Africa in the negotiations and the policy of the 
South African Government and the Southern African Development Community 
(SADC) on Zimbabwe.  
The Congress of South African Trade Unions (COSATU) had a crucial role to play by 
working with the trade union movement in Zimbabwe. COSATU was able to continue 
raising Zimbabwe through the ANC structures and with President Zuma who is 
leading the negotiations on behalf of SADC. It was noted that the period of the World 
Cup provided a good window of opportunity to highlight issues on Zimbabwe. 
There were four million people in the diaspora many of whom would want to return to 
Zimbabwe and had much to offer in the campaign for a democratic Zimbabwe whilst 
they were living outside the country. 
UK organisations needed to tread carefully when campaigning to avoid accusations 
of being colonialist. 
Actions by individuals such as letter writing or e actions are crucial in putting 
pressure on the Government when a human rights activist is detained. 
Multi layered solidarity in the form of support and action were needed. 
Any changes in the UK Government would require ACTSA and other organisations to 
highlight the ongoing challenges facing Zimbabwe to new MPs and ministers. 
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It was crucial that international observers were present for any future elections in 
Zimbabwe. 
 
Panel Discussion: 
Zimbabwe 30 years on: Rights, Challenges and Opport unities 
Tony Dykes, ACTSA Director, 
introduced the members of the panel.  
John Mawbey, South African 
Municipal Workers Union 
Gabriel Shumba, Executive Director, 
Zimbabwe Exiles Forum 
Lovemore Matombo, President, ZCTU 
Irene Petras, Executive Director, 
Zimbabwe Lawyers for Human Rights 
had been due to speak but her flight 
had been cancelled: Brian Penduka, 
Chair of the Zimbabwe Human Rights 
NGO Forum had agreed to join the 
panel at late notice.  
Tony noted ACTSA’s thanks to Unite, 
Unison and the Zimbabwe Human 
Rights NGO Forum for supporting the  
delegation and the event.  
 
Gabriel Shumba  
Gabriel emphasised the role that Church to Church  
assistance could play in supporting the 2000 members of the Zimbabwean diaspora 
housed in the central Methodist Church in Johannesburg. 
Until the Global Political Agreement (GPA) was implemented fully, Zimbabweans 
would not feel safe returning to the country as the GPA was in part there to 
safeguard Zimbabweans and their rights. He hoped that pressure exerted on the 
South African Government, who are monitoring the implementation of the GPA, by 
COSATU would be effective. It was crucial that repressive legislation, including the 
Public Order and Security Act (POSA) was abolished prior to any election otherwise 
the election process would not be free or fair. 
With four million members of the diaspora outside the country it was crucial that they 
were included in the process of creating a new constitution for Zimbabwe as well as 
the discussion about holding elections before they were repatriated. It was important 
that the diaspora were not prevented from voting if they held dual citizenship and that 
they were able to vote in other countries. The diaspora had a role in stressing to 
SADC the importance of international observers in monitoring elections.  
Gabriel finished by stressing the important role the diaspora would play in rebuilding 
Zimbabwe.  
 
Brian Penduka 
The Presidential run off saw a great deal of violence and many killed. The GPA was 
seen as an opportunity to provide a short term fix to the situation and was generally 
accepted by civil society. Article six of the GPA covers the framework for discourse 
around a new constitution. However, the discussions about a new constitution have 
become the reserve of the political parties.   
Brian has campaigned against and monitored organised violence and torture for ten 
years and did feel encouraged by process of transitional justice. Article seven of the 
GPA allowed for an organ for transitional justice but this seems to have a 

 
Members of the delegation take part in a panel discussion 
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preconceived agenda and only focuses on ‘soft’ issues, avoiding meaningful justice 
issues.   
Whilst the Access to Information and Protection of Privacy Act (AIPPA) has been in 
force Zimbabwe has not seen any new newspapers. There has been talk of reform of 
state institutions and a new security council has been created but it has only met 
twice and not acted. Behind the scenes its predecessor the Joint Operations 
Command (JOC) still operates.  
There have been a few prosecutions of people involved in political violence but these 
have been scapegoats. In rural areas people cannot talk about constitutional reform 
or transitional justice without fear.  
Any future elections will be a major challenge as they are likely to see a massive 
increase in violence and intimidation before and during the process.  
 
Audience members were invited to raise questions with the panel and the following 
topics were covered: 
 
The Indigenisation and Economic 
Empowerment Act : Lovemore said the 
Government had waited until now to adopt 
this legislation. He questioned the purpose 
behind it and why it was being implemented 
now. There were examples of effective 
indigenisation legislation, for example in 
Botswana. However, in Zimbabwe there 
was a major concern that the act was aimed 
to enrich a select clique of individuals and 
not the majority of Zimbabweans. 
Brian said there had previously been major 
pieces of legislation implemented prior to an 
election. This was another piece of pre 
election propaganda. There needed to be  
positive legislation that actually empowered people. 
John commented that indigenisation in many cases was positive, COSATU is an 
advocate of the need for Black Economic Empowerment as a tool to help overcome 
the legacy of apartheid. However, the focus of indigenisation should be on ensuring 
the ownership of the economy is in the hands of workers.  
 
Repatriation of Zimbabweans in Exile : Lovemore noted there needed to be 
concrete strategies for the diaspora to come home as well as a stable government 
and security in the country. Currently the diaspora do not know what to expect, with a 
lack of employment and recent poor harvests. The diaspora have a major role to play 
but they need the right information to make an informed decision about returning to 
Zimbabwe. 
 
The Kimberley Process and diamond mining : Lovemore said that ZCTU were not 
campaigning for Zimbabwe to leave the Kimberley Process as this would justify illicit 
sales and benefit those profiting from the sales. The Kimberley Process should 
carefully monitor the situation to safeguard proper procedures and ensure 
transparency. There should be no further exports until production has been 
normalised. 
 
Global Political Agreement : Gabriel noted that the GPA established commissions, 
for example on human rights, but these lack power. It was difficult to see any major 
positive changes resultant from the GPA. 

Participants ask questions of the panel 
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Brian commented that the GPA resulted in some changes, for example food in the 
shops but this was unaffordable to most Zimbabweans. Again with schools and 
hospitals there had been some steps forward but they remained beyond the reach of 
most who could not afford to access them.  
 
South Africa and Zimbabwe : John said there has been an overall shift in opinions 
in South Africa from a general admiration of Robert Mugabe until the first defrauded 
election when opinion was divided. Now there is no one in the trade union movement 
who is in favour of Robert Mugabe’s stance and all want to see democratisation of 
the country. COSATU have a very clear position on Zimbabwe and continue to raise 
this through the ANC.  
John noted that President Zuma had said that some agreements had been made 
with the Government of National Unity but the detail was unknown making it difficult 
to monitor. South Africa benefits from the skills of Zimbabwean exiles for example 
fruit farming and poorly paid teachers. The key focus for the trade union movement 
was to encourage the South African Government to defend the rights of 
Zimbabweans.  
 
MDC and its link with progressive forces : Lovemore noted that the MDC was 
formed to advance the agenda of the workers, but sometimes there was a need to 
remind people of this. Sometimes this agenda would change to another or be 
watered down. The MDC was not engaging with other civic organisations as much as 
it could do, but ZCTU continue to raise the flaws with neo-liberal plans.  
The current status quo can be advantageous to some people in the MDC as well as 
ZANU PF. ZCTU speaks with one voice, representative of workers. It has given the 
MDC time to deliver but is not seeing results. Civic organisations do not have the 
same credibility as ZCTU as they lack a democratic mandate and ZCTU does not 
gloss over issues.  
 
Politics of ZANU PF : Gabriel said that there was a view that ZANU PF was reliant 
on Robert Mugabe to prevent chaos over his succession. Robert Mugabe had not 
allowed a succession debate to take place in ZANU PF and this posed more 
difficulties for a smooth transition.  
 
Conclusions 
The event concluded with the panel giving their final comments to the audience:  
John said that COSATU were encouraging unions to join up with their Zimbabwean 
counterparts and work in solidarity with them and this was proving beneficial. 
Gabriel stressed the importance of building solidarity with Zimbabwe around the 
World Cup. 
Lovemore spoke of his hope for real change and transformation in Zimbabwe despite 
the current level of repression. There was a need for Zimbabweans across the world 
to remain united and stand up for their rights.  
 
2.9 Zimbabwe Vigil 
The Zimbabwe Vigil, largely made up of the Zimbabwean diaspora based in Britain, 
has been campaigning outside the Zimbabwe Embassy since 2002. It calls for an 
end to violence and for free and fair elections. The Zimbabwe Vigil was addressed by 
Lovemore Matombo and Gabriel Shumba. For a full account of the Zimbabwe 
Independence day vigil please follow the link to the Zimbabwe vigil website.  
http://www.zimvigil.co.uk/ZimVigil-Diary-Entries/independence-day-protest-
zimbabwe-vigil-diary-17th-april-2010.html 
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Sunday 18 th April 
 
2.10 Interview with Amnesty International 
Lovemore was interviewed by Maggie Paterson from Amnesty International for an 
article to appear in Amnesty International’s UK magazine.  
 
2.11 Meeting with David Banks 
Lovemore met with David Banks, Co-ordinator for the All Party Parliamentary Group 
on Zimbabwe.  
 
2.12 Media interviews 
A number of media interviews had been planned but were cancelled due to the 
media focus on volcanic ash.  
 
Monday 19 th April 
 
2.13 Meeting with Linford Andrews, Political Affair s Officer, Commonwealth 
Secretariat.  
This meeting was attended by Lovemore Matombo, Gabriel Shumba, Brian Penduka, 
Tony Dykes and Wiz Bishop, Zimbabwe Human Rights NGO Forum.  
 
Lovemore, Gabriel and Brian provided a briefing on Zimbabwe. They made the 
following key points: 
·  The Commonwealth should regard Zimbabwe as temporarily outside; they should 

ask Commonwealth ambassadors to engage Zimbabwe. 
·  The inclusive government of Zimbabwe is very divided and tottering, there is 

stalemate and this won’t change overnight.  
·  The constitution making process has not really started but there is little faith in it. 

The emphasis needs to be on a proper democratic election process which 
complies with SADC standards. The Commonwealth may have a supporting role 
in this.  

·  The UN does not really exert any force on Zimbabwe and Human Rights 
violations continue. 

·  Responsibility for bringing democracy to Zimbabwe rests with the people of 
Zimbabwe but they need international support. Those who hold power in 
Zimbabwe will not easily give it up.  

·  It was felt that Mugabe may be prepared to listen to President Zuma, more than 
Mbeki, as he is a liberation struggle fighter who was imprisoned. 

·  Commonwealth Institutions should not just talk to government and political parties 
but engage with civil society. 

 
Linford Andrews made the following points: 
·  The Commonwealth Secretariat is not officially in Zimbabwe. However, the 

Commonwealth is in dialogue with SADC, civil society and South Africa.  
·  It is interested in supporting programmes of education and transitional justice.  
·  There is agreement in the Commonwealth to set up a special programme for 

Zimbabwe. There is a group to develop this and it has been meeting chaired by  
Carl Wright of the Commonwealth Local Government Forum. Patrick Wintour is a 
consultant to this group. The Secretary General of the Commonwealth is 
engaged on the issue and has raised it with President Zuma. 

·  There had been a meeting of Commonwealth Organisations with Zimbabweans 
in Johannesburg. The special programme would address economic and political 
issues, democracy and development. 
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2.14 Meeting with Unite the Union 
This meeting provided an opportunity for Lovemore to discuss with Unite staff areas 
of current and potential collaboration.  
Issues discussed included: 
·  Current collaborative work with trade unions in southern Africa including Unite’s 

Civil Society Challenge Fund (CSCF) project with unions in Zimbabwe. 
·  Potential future collaborative work which could be funded by DFID. 
·  Current work in Swaziland. 
·  DFID’s relationship with ZCTU in Zimbabwe. 
·  Justice for Columbia’s work with trade unionists in Columbia and the potential for 

ZCTU to join a Justice for Columbia delegation to help develop links. 
·  The plight of trade unionists in Zimbabwe and harassment of trade unionists. 
 
2.15 Interview with Keith Hatch, Unite the Union 
An interview with Lovemore Matombo for Unite the Union’s magazine.  
 
2.16 Thompsons Solicitors 
International Day 
Lovemore addressed a number of trade 
unionists from the South West at the 
international day organised by 
Thompsons.  
Lovemore began by thanking the British 
trade union movement for their support for 
the struggle for democracy in Zimbabwe. 
He spoke about ACTSA’s relationship with 
ZCTU and the Dignity! Period. campaign.  
Lovemore reflected on the 30th 
anniversary and the past three decades. 
He had suffered torture under the Smith 
regime and so celebrated the freedoms 
that independence brought. The last 
decade had been immensely challenging for  
Zimbabwe with inflation so high that prices were doubling on a daily basis.  
Since the Global Political Agreement the inflation rate had  
stabilised but unemployment remained at over 90 per cent, resulting in a high level of 
poverty. Human rights violations, perpetrated by the state, continue in Zimbabwe and 
are unlikely to cease until there are free and fair elections. Elections should be 
monitored by the African Union (AU), SADC and the United Nations.  
Lovemore talked about the needs of the trade union movement including the need for 
resources, training and retraining to cope with pressure. Lovemore also spoke of the 
value of twinning, developing regional solidarity and ZCTU’s work to organise the 
informal economy.  
 
2.17 ACTSA Bristol Annual General Meeting 
Lovemore was keynote speaker at the ACTSA Bristol AGM.  
Lovemore began by thanking the Red Notes, Bristol’s socialist choir, for their 
introduction to the meeting.  
The following issues were covered:   
·  ACTSA and Dignity Period. 
·  The last three decades of Zimbabwe’s history. 
·  Harassment of trade unionists and other civil society activists. 
·  Challenges of the GPA, in particular the constitution and the proposed elections. 
·  The value of international solidarity. 

Lovemore addresses the Thompsons event 
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Tuesday 20 th April 
 
2.18 Meeting with the Foreign and Commonwealth Offi ce  
and other Government departments.  
The primary aim of this meeting was to update Government departments on the 
situation in Zimbabwe. The meeting was attended by: 
Lovemore Matombo; Gabriel Shumba; Tony Dykes; Polly Jones, UNISON; 
Ben Richards, Unite; Rosie Tapper, FCO Head of Zimbabwe Unit; Margaret Belof, 
FCO Zimbabwe Unit; Helen Walker, FCO Zimbabwe Unit; Theepan Selvaratnam, 
FCO Zimbabwe Unit; Malcolm Hood, DFID; Kerstin Thompson, UK Borders Agency 
(UKBA) Assistant Director; Alice Motion, UKBA Africa coordinator. 
 
Lovemore and Gabriel provided a briefing on the situation in Zimbabwe. They 
emphasised the following: 
·  The GPA is a political agreement but human rights violations continue, for 

example the case of Gertrude Hambira. The security apparatus is sending a 
message that they are in control, which is traumatising communities.  

·  In rural areas the message from Zanu PF is that people should support the 
Kariba draft of the constitution or else!  

·  The problem in Zimbabwe is governance not sanctions.  
·  Gabriel raised a concern that since the GPA and inclusive government were 

implemented there has been a reduction in international support for civil society 
in Zimbabwe in the region. There may be violence in the run up to the next 
election so there is need to strengthen civil society not marginalise it. 

 
Rosemary Tapper from the FCO made the following points: 
·  The position of the UK government and the EU is that targeted measures and 

possible resumption of full government to government aid is dependent on 
progress in implementing the GPA. The UK Government thinks that South Africa 
will be involved for the long term.  

·  The SA government do not want the issue of Zimbabwe to go back to SADC at 
the moment and are pushing for reform of the security sector.  

·  The UK government does not place much store in the statements of Julius 
Malema on Zimbabwe as an indicator of South African policy.  

·  They are keen on support for service delivery and for those pushing for reform. 
 
Malcolm Hood from DFID emphasised the following: 
·  DFID is focused on rebuilding livelihoods. It is providing funding generally via 

NGOs and the World Food Programme (WFP).  
·  DFID has a cautious engagement with ministries of the inclusive government and 

is providing some support. Support for ministries with ZANU PF ministers has not 
been ruled out.  

·  DFID is willing, in principle, to consider supporting the constitutional review 
process but no funding has been agreed for this yet. 

·  The main group of donors are working as a united front including on funding 
reform. 

 
A discussion followed about support from DFID for certain ZCTU projects. The FCO 
was cautious about the possibility of funding, given the significant PPA arrangement 
already in place between DfID and the TUC. A meeting would take place between 
ZCTU and DFID’s Zimbabwe Office. The FCO also committed to meeting with UK 
trade unions about our concerns in Zimbabwe after the general election.  ACTSA 
would be approached to coordinate the meeting. 
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2.19 Meeting with TUC International Relations Depar tment 
Lovemore met with Annie Watson, International Development Adviser and Gemma 
Freedman, Programme Officer.  
 
2.20 Meeting with UNISON 
Lovemore met with Polly Jones, International Officer to discuss ongoing work 
between the ZCTU and UNISON.  In particular, Polly reported that the ZCTU’s advice 
to develop relations with additional public services unions had been acted upon and 
UNISON is beginning work with the Zimbabwe Urban Council Workers Union 
(ZUCWU). 
 
3.0 European Meetings 
The British leg of the delegation was followed by a number of meetings in Europe 
organised by a number of partners including the International Trade Union 
Confederation (ITUC), the Zimbabwe Europe Network (ZEN) and Zimbabwe Watch. 
 
Thursday 22nd April  
The Hague, Netherlands 
Lovemore was interviewed by One World 
Lovemore and Gabriel had a number of meetings at the Dutch Ministry of Foreign 
Affairs: 
Mr. Hamburger, Human Rights Ambassador 
Mrs Joziasse, incoming Ambassador for Zimbabwe 
Mrs Tempelaar, Dutch Embassy  
Meeting with MP Versteeg, CDA, Christian Democrats 
Meeting with MP Yucel, PVDA, Labour 
Meeting with MP Irrgang, SP, Socialist Party  
 
Friday 23rd April 
Brussels, Belgium 
Lovemore and Gabriel spoke at an open meeting at the EU Commission with Roger 
Moore, Head of Southern Africa, EU Commission 
Lovemore and Gabriel met with the Foreign Ministry in Belgium:  
Annick de Smedt, Zimbabwe Desk officer, Zimbabwe,  
Karla Basselier, Economic Relations Department,  
Sandrine Platteau, Human Rights Department.  
 
Saturday 24th April 
Africa Day, The Hague, Netherlands  
Lovemore gave a key-note address to 1,200 delegates at the conference. 
A workshop was held on Zimbabwe with Lovemore Matombo, Brian Penduka and 
Teresa Mugadza.  
 
Monday, 26th April 
Brussels, Belgium 
Lovemore met with the ITUC regarding the forthcoming International Labour 
Organisation (ILO) meeting.   
 
Tuesday, 27th April  
Oslo, Norway 
Lovemore, Brian and Gabriel spoke at a Public meeting at the Development Centre, 
NORAD Oslo. 
Lovemore, Brian and Gabriel met with the Norwegian Foreign Office: 
Tove Stubs, Deputy Director, Southern Africa Department,  
Anne Fredriksen, desk officer Zimbabwe  
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4.0 Abbreviations 
 
AIPPA: Access to Information and Protection of Privacy Act 
AU: African Union 
COSATU: Congress of South African Trade Unions 
CSCF: Civil Society Challenge Fund (DFID) 
DFID: Department for International Development 
ESAP: Economic Structural Adjustment Programme 
FCO: Foreign and Commonwealth Office 
GAPWUZ: General Agricultural and Plantation Workers Union of Zimbabwe 
GNU: Government of National Unity 
GPA: Global Political Agreement 
ILO: International Labour Organisation 
IMF: International Monetary Fund 
ITUC: International Trade Union Congress 
JOC: Joint Operations Command 
MDC: Movement for Democratic Change 
POSA: Public Order and Security Act 
SADC: Southern African Development Community 
TUC: Trade Union Congress 
UKBA: United Kingdom Borders Agency 
WFP: World Food Programme 
WOZA: Women of Zimbabwe Arise 
ZANU-PF: Zimbabwe African National Union – Patriotic Front 
ZCTU: Zimbabwe Congress of Trade Unions 
ZINASU: Zimbabwe National Union of Students  
ZEN: Zimbabwe Europe Network 
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5.0 Biographies 
 
5.1 Lovemore Matombo  
Lovemore Matombo has been President of the Zimbabwe Congress of Trade Unions 
(ZCTU) since 2001. He is by background a telecommunications engineer, a life long 
trade unionist and also President of the Post and Telecommunications Union. 
Lovemore has been arrested and detained numerous times by the Mugabe regime 
and been beaten severely on occasions. He has also been subject to banning orders 
to stop him addressing public meetings both in Zimbabwe and outside. He is not 
currently detained or banned. 
The Zimbabwe Congress of Trade Unions is the umbrella body for trade unions in 
Zimbabwe. It represents the interests of the members of 32 trade unions both 
nationally and internationally and plays a leading role in the struggle for democracy 
and rights in Zimbabwe.  
 
5.2 Gabriel Shumba  
Gabriel Shumba is the Executive Director of Zimbabwe Exiles Forum (ZEF). He has 
since his student days been actively campaigning for rights for the people of 
Zimbabwe. A lawyer by profession, Gabriel was abducted and brutally tortured by 
Zimbabwe's security forces for representing an opposition Member of Parliament in 
2003. Gabriel was subsequently charged with attempting to overthrow the 
Government though unconstitutional means, but was acquitted. He gave his 
testimony of torture to the United States Congress in 2004. Following death threats, 
he was forced to flee Zimbabwe to South Africa where he set up the Zimbabwe 
Exiles Forum.  
The ZEF documents, advocates and litigates on human rights abuses committed on 
Zimbabweans, but stresses representation for those who have been forced to flee 
into exile. ZEF also represents the rights of Zimbabwean asylum seekers and 
refugees from Zimbabwe. Its main focus is those in South Africa and Botswana. 
 
5.3 Brian Penduka 
Brian Penduka is Programme Coordinator for the Zimbabwe Human Rights NGO 
Forum (‘The Forum’). The Forum is a coalition of 16 Zimbabwean NGOs working in 
the field of human rights to assist victims of organised violence and torture. It 
produces regular reports on human rights violations in Zimbabwe. The Forum works 
in close collaboration with its member organisations to provide legal and psycho-
social services to victims of organised violence and torture and to document all 
human rights violations, particularly politically motivated violence. Its head offices are 
in Harare and it has an International Liaison Office in London.  
 
5.4 John Mawbey 
John Mawbey is Head of Organising and Development for the South African 
Municipal Workers’ Union. John has been a trade unionist for 35 years, organising in 
the transport and municipal sectors and playing a role in the growth of the new trade 
union movement that emerged from the spontaneous Durban strikes of 1973 and the 
foundation of the Congress of South African Trade Unions (COSATU) in 1985. 
COSATU and its affiliate members have been integral to the struggle for democracy 
and rights in Zimbabwe. They have provided and encouraged international solidarity 
for comrades in Zimbabwe. John was in Britain as a guest of UNISON.  
 
 


